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  a.   Summary 
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  c.   Impact Strategy Items 

  d.   Key Dates 
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6.   House Bill 1213 

7.   Public Comment 

8.   Future Meetings to be held at 7:00 P.M. 

            Monday, March 12, 2018 at CHS Cafeteria 

            Monday, April 17, 2018 at CHS Cafeteria 

            Tuesday, May 8, 2018 

            Tuesday, June 5, 2018 

 

                Committee Goals 
1.  Assist in the formulation and review of the District budget.  Identify and review budget impact items.  
2.  Maintain the budget projection model using financial strategies and assumptions approved by the Committee. 
3.  Review fund balance commitment strategies and analyze the impact for budget development. 
4.  Identify the District’s finance and budget related information to be communicated to our community residents and work with  
     the District’s communication contact to compose and distribute the information. 
5.  Support advocacy strategy to promote legislation related to improving the District’s financial and budget situation.   
6.  Work in conjunction with the Facilities Committee to maintain funding of the capital improvement plan. 
7.  Review District-initiated assessment appeal procedures in light of recent legal developments and monitor other District’s appeal     
     procedures.  
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Draft 
 

Finance Committee Meeting Minutes 
 

January 16, 2018 
TEAO Room 200 

7:00 P.M. 
 

Attending all or part of the meeting: 
 
Board Committee Members: Todd Kantorczyk, Chair, Kate Murphy, Heather Ward, 

Michele Burger 
 
Other Board Members: Rev. Scott Dorsey, Edward Sweeney, Kyle Boyer, Tina 

Whitlow, Dr. Roberta Hotinski 
 
T/E School District Representatives: Dr. Rich Gusick, Chris Groppe, Jeanne Pocalyko, Art 

McDonnell, David Francella, Dr. Wendy Towle, Mark 
Cataldi, Dr. Mike Szymendera, Dr. Oscar Torres 

 
Other: None 
   
Community Members:  Christine Wright, Svleymon Erdem, Ray Clarke, Giula 

Ghibellini, Dalia El-Sherif, Jessica Schneck, Xavier 
Arnault         
  

 
 
Approval of Minutes: 

• The Committee approved the minutes of the December 12, 2017 meeting.  
 
Monthly/Year to Date Financial Report – December 2017: 
  

• The Committee reviewed the Treasurer’s report for December 2017.  Mr. Francella reported that 
local revenue collections are down compared to the prior year, with real estate taxes trending 
slightly lower.  Spending is less than last year, primarily due to the timing of the expenditures.       

 
Review of 2018 Committee Goals: 
 

• The committee reviewed the established goals and no changes were recommended.   
 
FY 2018-2019 Budget Development: 
 

• Dr. Gusick and Mr. McDonnell presented 2018-19 budget impact strategies to the Committee.  
Mr. McDonnell also reviewed the 2018-19 Preliminary Budget projected tax impact from the Act 
1 index and referendum exception, along with key dates.         

 
Public Comment: 
 

• Ray Clarke commented on the 2018-19 Budget Development 
• Dalia El-Sherif commented on the 2018-19 Budget Development 
• Svleymon Erdem commented on the 2018-19 Budget Development 

2



Draft 
 

Finance Committee Meeting Minutes 
 

• Xavier Arnault commented on the 2018-19 Budget Development 
• Giulia Ghibellini commented on the 2018-19 Budget Development 

 
 
Adjournment: 
 

• The meeting adjourned at approximately 10:05 P.M. 
 
Next Meeting: 
 

The next meeting is Tuesday, February 13, 2018 at 7:00 P.M. 
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Draft

A B
Budget Projection

Revenues 2017‐2018 2017‐2018
1 Total Revenue from Local Sources $113,432,680 $115,002,646
2 Revenue from State Sources $12,440,439 $12,560,676
3 PSERS Subsidy from State $9,223,210 $9,345,635
4 Total Revenue from Federal Sources $750,587 $750,587
5      Total Revenues $135,846,916 $137,659,544
 

Expenditures
6 Salaries $58,657,512 $59,590,012
7 Benefits $16,678,753 $16,736,403
8 PSERS Expenditures $18,446,419 $18,691,269
9 Other Expenditures $43,635,548 $45,635,548

10      Total Expenditures $137,418,232 $140,653,232

11      Budget Imbalance ($1,571,316) ($2,993,688)
 

FY 2017-18 Budget and Year-end Projection
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Draft

1 Budgeted Anticipated Revenue $137,684,580
2 Budgeted Anticipated Expenditures $147,177,739
3 Projected Budget Deficit ($9,493,159)

4 Estimated Property Tax Revenue from: 
5 Act 1 Index of 2.4% $2,597,424
6 *ERC Referendum Exception of .02% $21,126
7 Special Education Referendum Exception of 0% $0
8               Projected Budget Deficit ($6,874,609)
 

FY 2018-19 Preliminary Budget
(Act 1 Index of 2.4% and ERC* Referendum Exception of 0.02%)

Total Estimated Referendum Exceptions for 2018-19
*Employer Retirement Contributions of $21,126 (or .02%)
Special Education Expenditures  - Not Eligible
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DraftFY 2018-19 Preliminary Budget Summary

1 Preliminary Budgeted Revenue $137,684,580
2 Budgeted Tax Rate Increase (Act 1 Index) $2,597,424 2.4%
3 Budgeted Tax Rate Increase (PSERS Exception) $21,126 0.200%
4
5                   Total Preliminary Budgeted Revenue $140,303,130

        

6    Total Budgeted "Anticipated" Spending $147,177,739
  

7 Balance ($6,874,609) Satisfied with General Fund Balance Contribution       
 

8       *Budgetary Reserve/Contingency $2,500,000 General Fund Balance Commitment

9             Total Budgeted "Authorized" Spending $149,677,739 Preliminary Budget

*Budgetary Reserve/Contingency
10 Operating (1.0%) $1,480,000
11 Revenue Projection Shortfall $350,000
12 Special Education $670,000

Total Budgetary Reserve/Contingency $2,500,000
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Draft

A B C D E
Proposed Projected Projected Projected Projected

Revenues 2018‐2019 2019‐2020 2020‐2021 2021‐2022 2022‐2023
1 Total Revenue from Local Sources $117,095,878 $117,071,125 $117,032,780 $116,980,086 $116,929,651
2 Revenue from State Sources $12,385,680 $12,519,379 $12,593,997 $12,668,992 $12,726,889
3 PSERS Subsidy from State $10,091,832 $10,465,549 $10,714,258 $10,906,929 $11,140,061
4 Total Revenue from Federal Sources $729,740 $690,449 $690,449 $690,449 $690,449
5      Total Revenues $140,303,130 $140,746,501 $141,031,484 $141,246,457 $141,487,050
 

Expenditures
6 Salaries $62,117,625 $63,618,372 $63,785,244 $63,785,244 $63,785,244
7 Benefits $16,973,454 $19,587,963 $20,967,414 $22,354,946 $23,676,504
8 PSERS Expenditures $20,183,663 $20,931,098 $21,428,517 $21,813,859 $22,280,121
9 Other Expenditures $47,902,997 $47,915,233 $49,637,258 $51,491,241 $52,915,018
10      Total Expenditures $147,177,739 $152,052,666 $155,818,433 $159,445,290 $162,656,887

11      Budget Imbalance ($6,874,609) ($11,306,165) ($14,786,949) ($18,198,833) ($21,169,837)
 

12 Beginning General Fund Balance $29,880,616 $23,006,007 $11,699,842 ($3,087,107) ($21,285,940)
13 Change/Use of Fund Balance ($6,874,609) ($11,306,165) ($14,786,949) ($18,198,833) ($21,169,837)
14 Ending General Fund Balance $23,006,007 $11,699,842 ($3,087,107) ($21,285,940) ($42,455,777)

 

Projection Model (Act 1 Index and ERC Referendum Exception Tax Increase)

 Act 1 Index of 2.4% and ERC Referendum Exception of .02% Tax Revenue Included for FY 2018-19
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DraftBudgeted Gaps since Act 1of 2006 

Fiscal Year 

FY 2006-07
FY 2007-08
FY 2008-09
FY 2009-10
FY 2010-11
FY 2011-12
FY 2012-13
FY 2013-14
FY 2014-15
FY 2015-16
FY 2016-17
FY 2017-18

Amount

$0
$1,064,909
$2,622,244 
$0 
$1,252,306
$2,103,448
$1,157,588
$1,744,095
$1,171,891
$1,654,836
$   766,651
$1,571,315
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DraftFY 2018-19 Budget Impact Strategies

Varying Levels of Impact to the Educational Program 

• Reduce Building and Departmental budgets - $1,150,000
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DraftFY 2018-19 Budget Impact Strategies

Low Impact to the Educational Program

1. Eliminate transportation for reading camp  - $32,000
2. Increase student parking fees at CHS - $54,000
3. Increase student activity fee to $75 - $80,000
4. Increase facility use fees - $50,000
5. Charge for PSAT Grades 8/9 - $5,000
6. Eliminate PSSA Support - $174,000
7. Charge for in-school music lessons and sectionals - $160,000

Moderate Impact to the Educational Program 

1. Increase core class size by 1 student K-8 - $1,252,800
2. Maintain current high school regular education staffing - $174,000
3. Eliminate ERB’s - $65,000
4. No Middle School 1:1 - $80,000
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DraftFY 2018-19 Budget Impact Strategies

Other Items to Consider

1. Authorize Administration to Initiate Property Tax Appeals
2. Second Look Healthcare Projection from Consultant
3. Enrollment and Staffing Projections
4. Capital Funds Transfer
5. 2017-18 Revenue and Expenditure Projections
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DraftFY 2018-19 Key Dates Budget Development

A. February 23, 2018 – Deadline to publish notice of intent to file for exceptions 
(Deadline to file for exceptions is March 1, 2018)

B. March 12, 2018 – Budget Workshop I 

C. April 16, 2018 – Budget Workshop II

D. April 23, 2018 – Adopt Proposed Final Budget for FY 2018-19

E. June 11, 2018 – Adopt Final Budget for FY 2018-19
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Draft

2006-07 2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18
(Estimated)

Residential Loss $213,394 $172,475 $288,395 $525,775 $468,526 $0 $354,036 $115,252 $42,348 $53,713 $141,564 $119,737
Commercial Loss $43,167 $71,762 $128,646 $450,219 $358,397 $595,072 $57,015 $28,656 $29,714 $96,990 $87,807 $116,768
Cumulative Loss $256,561 $512,000 $944,126 $1,947,142 $2,847,464 $3,536,508 $3,947,559 $4,158,561 $4,363,700 $4,605,731 $5,000,344 $5,396,872
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$1,500,000
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$2,500,000
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$3,500,000
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$4,500,000

$5,000,000

$5,500,000

$6,000,000

Property Tax Revenue Lost from Assessment Appeals

54



Draft

2013-14 2014-15 2015-16 2016-17 2017-18
Current Gain $21,284 $76,225 $30,089 $37,824 $408,184
Annual Gain $21,284 $98,564 $134,938 $178,807 $594,118

$0

$500,000

$1,000,000

Property Tax Revenue Gain from Assessment Appeals
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TESD Real Estate Assessment Appeal Timeline 

June – July 

 Using district software, review county-provided sales data to identify all taxable parcels sold during

the previous two fiscal years that indicate at least a 20% variance increase between the sales price and

implied market value.

 In consultation with Tredyffrin/Easttown School District counsel designated for assessment appeals,

identify the number of taxable parcels that provide an anticipated increase in real estate tax revenue for

the District of at least $10,000 in the first year and can also be handled administratively considering the

expense associated with the appeal process.

 Prepare a listing of these identified taxable parcels.

 In consultation with Tredyffrin/Easttown School District counsel designated for assessment appeals,

review the strategies for appeal to determine which identified taxable parcels will be filed for appeal to

the Chester County Board of Assessment (CCBA) prior to August 1st.

August 1st  

 File appeals challenging assessments for identified taxable parcels with CCBA.

October  

 Appeals are heard by CCBA and decision is rendered.

October - November  

 Chester County Assessment Office (CCAO) informs the District of real estate property assessments.

 CCBA determination can be appealed to the Chester County Court of Common Pleas within 30 days.

December – March 

 Parties to the appeals exchange information per requirements of Local Rules, possibly obtain

appraisals, and negotiate potential settlements.

March – June 

 Assessment appeal cases heard by Chester County Court of Common Pleas.

 Settlement discussions continue between parties to the appeal.

May – June  

 CCAO informs the District of any adjustments to real estate property assessment values.

July 1st  

 District real estate property tax bills are mailed using assessed values as determined by CCAO.
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